Welcome to
Phase 4!




What are we doing this week?

e Forming teams for the final project

e (enerating ideas for and deciding on final projects
 |earning about planning and designing software

* |earning how to work on a team

e (Creating a detailed plan tor building your product

No code will be written until the planning
is done.



Schedule this week

9:30 - 11:30 - classroom/lecture
11:30 - 2:00 - meet and work with your team
2:00 - 4:00 - classroom and/or small group sessions

4:00 - 5:30 - meet and work with your team



Schedule for the next 3 weeks
Daily standup with your team

e morning (between 9:30-10:30)

e afternoon (time TBD by your team)



Check-ins
Every Monday & Wednesday

30-60-minute check-in with staff to update us about your
progress and get feedback.

You'll receive calendar invites for your scheduled check-in

times.



Check-in Detail

e Oneteam member should lead, and each team member
should speak

e Show your product
e Show your trello board

e \What are your current challenges and what are you planning
to do about them?

e \What do you plan to work on next and where will you be at
the next check-in?



The Last Week of the Phase
Aug 3-7

e Monday EOD: Feature Freeze: Nothing new added after
this point

e Tuesday EOD: Code Freeze: No more code written after
this point

e Wednesday: Preparing for Demos

e Thursday: Final Rehearsal for Demos

e Friday: DEMOS



