
Product and technical

road map
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What does the app DO?

Begin by understanding the problem you want to 
solve and what you are building.

—What need or problem does the app address?
—How does your app meet that need or solve that 

problem?
—If something else exists that attempts to do the 

same, how is your app different or better?
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Who is the app for?

"Make up pretend users and design for them"

This is your first step into thinking about 
user experience (UX).

Let's look at examples of a user persona.
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Identify your users

Understand your user so that you can make good 
decisions about what to spend time on.

Who are your users, and what do they need and want?
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Identify Features

Features are aspects of your app's functionality. Each feature is a description 
of one thing that your app does.

1. List the features of the application that you want to build. Go for quantity 
here, everything you can think of.

2. Rank on a scale of 1-5 (1 is least and 5 is most) for each of the bullets below
Each team member does this separately and privately.
 - Importance to the user
 - Importance to the dev team
 - Difficulty of implementing (time and effort)

3. Share how you each ranked the features and discuss.
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Define MVP
Put each feature of your application into one of these categories

1. Essential features
☝

 This is MVP

2. Nice-to-haves
Non-essential but will do these if there is time

3. Stretch goals
We have no idea how to do these but want to try
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Discuss Implementation at a High Level

What are the technical pieces 
that will go into building this app? You might not 
know, and that is ok. Make your best guess and note 
where research is required.
- Explore different technical options for building something
- What are possible ways this could be done?
- What constraints are you managing?
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Discuss Implementation in More Detail

Decide on the tools, technologies, and strategies 
you will use.
- What do you already know how to do? Use your experience.
- What experience can you gain doing this?
- Will you need to learn something new?
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Discuss Challenges Ahead

Identify unknowns and make a plan to address 
them.
 - What are the things you just don't know right now?
 - What will have to be done to fill in those gaps?
 - What things are you more confident about? What are you less confident about?
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Scope the Project

Think about the time you have and what you can and 
can't do in that time.
- How long will it take to build this?
- Do you have any constraints in team members' schedules?
- What will take the most time? How will you handle this?
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Your task today is to answer the questions in this 
deck as a team

It may include thinking, conversations, free-writing, 
sketches, research, writing code, and getting 
feedback.

Once you are clear on the nature of your app and the 
features you want to build, you can begin defining 
tasks.
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